








Question 23

Question 24

Question 25

Question 26

Question 27

Question 28

Question 29

For the most part the values we operate by help us get our jobs done.
Team Member
e They are certinly not a hinderance

The written and verbal methods we use to move ahead on tasks are fairly
simple and efficient.

Team Member
e Again, being a new organization we're still evolving.

e Some are and some are not. Methods tend to vay based on individual originating the
communication.

e More processes could be streamlined if we had more input and an understanding of plant
requirements from our IT staff.

Our team knows what is expected of us.
Team Member
e We do in theory, but in practice we often come short.

Our team knows what we need to do to achieve our vision.
Team Member
e This is not yet clearly defined. | think this will occur over the next 6 months.

e | think that some team members still individualize their approach based on personal bias when
we need a unified front.

People in our team demonstrate a clear understanding of our values through
their behaviour.

Team Member
e Some actions appear to be counter to our values

o | think that some team members feel that they can behave as they want as long as they feel
they our right.

e We are getting there, but its a maturing process.

e People in our team demonstrate a clear understanding of THEIR individual values through
THEIR behaviour

Team members know to whom to go to get something done.
Team Member

e Seek the power and influence not necessarily the expertise.

o If all else fails they come to me.

Our team is providing a vital service to the organisation.
Team Member

e \We are the leaders, there is no one else to do it.



Question 30
Our team and individual goals are realistic; demanding but attainable.
Team Member

e Our long term goals are clear, but our day to day goals are not always as clear. ‘Can't see the
forest because of the trees.'

e Work for the OEM's and you will understand. The biggest thing is attainment of goals really
make a difference in the bottom line here at DCP..

Question 31
| personally agree with the basic principles our team operates by.
Team Member

e The basic principles as stated, yes. We sometime operate by principles other than those we
state.

e | believe in our basic principles, | just think that we don't always communicate them well.
e NOT AWARE OF ANYONES OPERATING PRINCIPALS WITHIN THE TEAM.
e We formed them as a team, we will abide by them as a team.
Question 32
For the most part people are well placed in their jobs.
Team Member

e We need to look at several areas. As our organization changes these job descriptions might
change as well. We need to be flexalbe enough to find spots for people who don't have skill
sets that match or train them to fill the skill sets needed.

e No one is grossly out of position

e Some people really need CROSS-FUNCTIONAL training to appreiciate their own jobs and
those of others.

Question 33
Our team has a coherent plan for achieving our vision.
Team Member

e Plans appear to be ad hoc and while we have a long term vision we don't have a long term
plan

o We made have it in written form, but we have not given it ‘legs.’
e Need to focus on business plan collectively not individually.
Question 34
Team members have the information they need to set priorities.
Team Member

e We just need to use the information, some time we react to much how of habit instead of using
the available information.

e Not sure all of the issues are kown by all on the team.
Question 35

Team members are generally aware of the way work flow proceeds around
here.

Team Member
e Again, new organization evolving procedures.

e It depends on the specific function. Some don't take time to understand the things that they
are not directly involved in.

e Still forming in the area of policy setting and procedures.
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Team members know what is expected of them.
Team Member
e Relative to job function yes, relative to personal agendas no.
e Changes daily for some of us.

Our team does its job well as long as we stick to our plan.
Team Member
e AGAIN.... THE PLAN?

If everybody does his or her job, the team can achieve its goals quite
consistently.
Team Member

e We cannot be so inflexable to think that we only have 1 job description. We need to keep our
organization flexable. The attitude of doing my job and the H... with everyone else is
something that we need to stay away from.

The systems for getting things done around here work quite well.
Team Member
e The systems are gettting better, however we need to train, train, train....

e Often we don't do enough to understand the constraints of various functions prior to making
decisions that impact others. I'm speaking of peers, not superivor to subordinate relationships.

e Sitill needs some work.

Team members' areas of responsibility are big enough but not too big.
Team Member

e Some team members seem to have more load than others. Again this may be the growing
pains of an organization that will need to have a corporate staff to take some of the load off the
day to day responsibilities.

e We just need to remain stabilize and develop the team from where we are. In the past there
were too many gray areas that were not clearly defined relative to responsibility.

e Some team members have more of a responsibility than others. Some might be considered to
big but there are no complaints.

e The limited depth of experienced personnel does not allow for managers delegating some
assigments. Therefore, increased work loads fall on the managers more so than the lower
level staff personnel.



